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position description

Position Title:
Northern Housing Services Manager

Service:

Northern programs (as specified)
Salary/Conditions:

Above award contract over $70,000+ to be negotiated inclusive of superannuation, optional salary packaging and optional company vehicle
Reports to:

General Manager Client Services
Location:

Collingwood              

Hours:
Full time
Period:

Permanent
Organisation overview 

HomeGround’s vision is to end homelessness in Melbourne.  HomeGround’s mission is to get people housed and keep people housed. 
HomeGround is a growing, independent, not-for-profit and secular organisation, working in the areas of homelessness, housing, community development and social change.   

HomeGround has extensive experience at providing housing and support services to people experiencing or at risk of homelessness.  HomeGround is well known for its quality service delivery and assisted around 10,000 households experiencing, or at risk of, homelessness in the past year alone. 
HomeGround is experienced in and committed to working in partnerships with government, corporations, philanthropic organisations and the community sector.  This includes involvement in research projects and strategic advocacy on critical issues. 
HomeGround champions and advocates evidence-based approaches to ending homelessness.  This has included leading the introduction of Common Ground Supportive Housing into Melbourne and developing affordable and supportive housing projects across Melbourne.

We currently work across Melbourne’s inner and outer northern suburbs, inner and middle south, and the central business district.  

More information is available at www.homeground.org.au 
Position overview 

This position will provide support, management and coordination for specific services based in the north of HomeGround’s area of work. Currently these services are:
	· Northern Housing & 
Intake Teams

(2 reports)
	The Collingwood Initial Assessment and Planning (IAP) Services Centre is a high volume drop in centre for people experiencing degrees of housing crisis.  This service is a key access point for all people experiencing homelessness and is heavily involved in service system development. 


	· Northern 
SHASP Teams 

(2 reports)
	Social Housing and Support Program (SHASP) provides support to public housing tenants emphasising sustaining and supporting tenancies, with the aim of preventing homelessness and improving outcomes for tenants.



This position requires the ability to maintain a positive service and staff culture through providing quality leadership, support and supervision of coordinators to ensure that service delivery staff are highly motivated, well developed and supported to deliver high quality services. 
Externally and internally, the position plays a significant role in the development and implementation of current sector wide reforms of the homelessness service system. 
Internally the position also plays a key role within the leadership team and has a responsibility to support the integration of service delivery staff and programs with organisational service activities, processes, systems and goals. 

Internally and externally this position will play a key role in ensuring the integration of HomeGround’s services and management of the service delivery office environment in the Northern region specifically (although not exclusively) through close working relationship with the Northern Support Manager. 

Position responsibilities and functions

1. Service management and development

· Ensure delivery of high quality services

· Develop annual quality service plans with staff teams

· Monitor and review service plans and service development

· Implement applicable Quality Management standards for each service

· Review and develop service delivery policy and procedures to ensure high quality service delivery to clients

· Develop and implement intra and inter agency agreements and protocols, and periodically review these as required

· Monitor demographic trends and housing needs and initiate responses to address needs identified.

· Provide timely service reports to the General Manager Client Services and to staff
2. Business management and development

· Prepare, monitor and manage expenditure of service budgets

· Comply with funding reporting requirements 

· Identify and prepare submissions for additional funding where appropriate 
· Upon request, attend Board Meeting’s and contribute to Board deliberations

· Actively participate in leadership team

· Monitor program performance relevant to HomeGround’s strategic plan
· Responsibility to ensure service delivery collaboration with organisational service activities, projects and systems.
3. Human resource management

· Operate in a way that facilitates a positive staff culture

· Provide high quality supervision, as per organisational policy, to the co-ordinators
· Participate in supervision with General Manager, Client Services
· Ensure positions descriptions are up to date and accurately reflect roles
· Develop and review individual work plans in conjunction with co-ordinators

· Implement performance development approach with co-ordinators

· Encourage and monitor staff training and development

· Implement regular meetings with and between service co-ordinators

· Support the co-ordinators with staffing issues
· Co-ordinate and monitor staff involvement in community development and liaison

· Manage own personal development in conjunction with General Manager, Client Services to ensure proficiency in  development of services, staff retention and sector expertise

· Ensure legislative compliance, and knowledge increase, with Occupational Health and Safety, Privacy Laws, Equal Employment Opportunity, Industrial Relations

4. Liaison and communications
· Represent HomeGround Services and the interests of our clients in relevant forums

· Liaise and negotiate with community agencies and government departments to improve sustainable services, policies and legislation for homeless people and public housing residents and achieve more affordable housing

· Ensure appropriate promotional publicity material is in place for each service  

· Develop and maintain strategic alliances and community links to improve service to clients.

· Initiate housing projects, forums, policy developments and campaigns to address local housing issues.

· Articulate and promote awareness of housing issues and implications of housing related policy changes for disadvantaged groups within the community.

· Ensure the active representation of HomeGround Services in local, regional and statewide housing networks.

5. Research, policy and service system improvements

· Collate key service data, particularly organisational Minimum Data Set, and initiate relevant research 

· Contribute to articles on key sectoral or practice issues

· Initiate and participate in forums and projects which seek to improve the service system 

6. Portfolio responsibilities
· To closely work with the other Client Services Managers to ensure integration of HomeGround’s services
· Other portfolio responsibilities as negotiated with General Manager, Client Services
7. Other duties
· Action relevant projects as per the strategic plan

· To become familiar with the policies, procedures and practices of the organisation
· To ensure the effective integration of the organisational processes, system, goals and projects with service delivery programs
· To work within an ethical framework that includes a respect for individual rights, maintaining a duty of care.  Workers are required to keep information held about people in confidence, maintain a duty of care and act legally and honestly.  Workers are also expected to demonstrate respect for individual differences in values and culture.
· Other duties as required
Performance measurement 

A work plan will be developed in line with the strategic plan 

Organisational relationships 
Reports to: 

General Manager Client Services

Supervises: 
Northern Housing Coordinator, Northern Intake Coordinator, Inner North SHASP Coordinator, Outer North SHASP Coordinator.
Internal Contacts: 
Manager Northern Support Services

Manager Southern


Manager Service Development and Research

Manager Supportive Housing

Manager Tenancy and Property


Other members of the leadership team

External Contacts:
Regional and local (government and non-
government) housing and support services and agencies.
Key selection criteria
Essential 

1. Senior management experience in community services 

2. High degree of initiative and able to work well in a team 
3. Excellent staff management skills

4. Understanding of community development and government funding
5. Excellent interpersonal and communication skills (verbal and written) 
6. Strong analytical ability
7. Confidence and skill in working with information technology systems 
Desirable

8. Understanding of housing and homelessness service systems 

9. Tertiary qualifications in Human Services or a related field
Policy, procedural and protocol development experience
10. (r a related fieldell in a teamessential)ct be developed.  This will not have any impact on the contracts with the various funs
11. Driver’s License
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